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[MPOTAZH ANABAOMIZHX THZ AIAAIKAZIAZ
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AIAXEIPIZH XPHZIMOMNMOIHMENQON
YAIKQN E®

AIEYOYNZH YAIKOY NMNOAEMOY(AYI)

EIXAI'QOIH (TitAo¢ Epyou:)

H avapdBuion T1OoU oOuoTAuAToG  dlaxeipiong  Twv
XPNOIYOTTOINMEVWY  UAIKWV  apuodidtntac  AYTl 1n¢ EO,
TTPOKEIMEVOU  va  €mMITEUXOei N MEYIOTN  €COIKOVOUNON
«AloiknTikou  KoéoTtoug» KaBw¢ KAl n  TTpOoCTOCia  TOu
mePIBAANOVTOC,  AauPBdvovrtac  umtoywn  TIC  I0XUOUOEGC
[MepiBaAlovTikEC vouoBeaiec/diaTacelc,



AIAXEIPIZH XPHZIMONOIHMENQN
YAIKON EO®

AIEYOYNZH YAIKOY NMNOAEMOY(AYI)

KATHI OPIEZ2 YAIKQON (5 KATHI OPIEZ)

(1) EOIOAA (I'pageia, Tpatrédia, IMATIOONKES, CUAIVEG KATAOKEUEG K.T.A).

(2) TENIKA YAIKA

Eidn ecdptnonc (kpdvn, oakidla, KaAUupata Kpavwyv, udpodoxeia, ayyeia

@ayntou, aTtopika adidfpoxa K.T.A), YAIka 2T1patotredid (lMtuookatrava, @Tuapla,

pavoi BuéAANng, oknvéc K.T.A), YAIkG Mayelpeiwv (Aapapiveg, XUTPES, KOUTAAEC-

TTNPEOUVEC uayeipwy, K.T.A), YAIKG KAlvooTpwuvAc (KAiveg, oTpwuaTta, KOUREPTEG,

uttvooakol  K.T.A), EpyoaAcia-Opyava-2uokeuéc (KAeidid, T1évoeg, Tputtavia,

QEPOCUMTTIECTEG, Opyava NETPROEWC K.T.A), [MAaoTIKd Eidn.
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KATHI OPIEZ2 YAIKQON (5 KATHI OPIEZ)

(3) YAIKA HAEKTPOMHXANOAOIKH2 KATA2KEYH2 (Mayeipikég EaTieg, poupvol

MaYEIPEIWV, NAEKTPIKEC OIKIOKEC OUOKEUEG K.T.A.

(4) ANTAAANAKTIKA (oXNUATwV- apuATWV- JNXAVNUATWY- OTTAICHOU- TNAETTIKOIVWVIA-

KOU UAIKOU, ¢npd OTOIXEIO, OUOOWPEUTEC, EAACTIKA €TTIOCWTPA, agpoBdaAlapol, (AavTeg

KATT).

(5) KYPIAYAIKA (dikukAa, oxAuara, /A, oTTAIONOG, K.T.A)

(6) YAIKA MHXANOIPADIKQOY EKOMNAIZMQOY (H/Y, EKTUTTWTEG KATT).
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YPIZTAMENH AIAAIKAZIA (Nouiko l1Aaicio)

(1) NaA 6-15/TEED/AYTT

(KaBopilel To cuoTtnua docoAnyiwv Twv Movadwv tTng EP pe Ta
AVEPOODIACTIKA Opyava yia TTAoNS QUOEWGS UAIKA-AVTOAAAKTIKA, YEVIKA UAIKQ

KATT).

(2) NaA 6-45/EED/AYT]

(KaBopilel etrakpIBwg TIC dladikaoiec €kdOONC TwWV UAIKWY WS AxpnoTa,

KATQ KATnyopia).
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AIEYOYNZH YAIKOY NMNOAEMOY(AYI)

YPIZTAMENH AIAAIKAZIA (Nouiko l1Aaicio)

(3) MaA 6-43/TEED/AY

(KaBopilel avaAuTika tn dladikagia dlaxeipions Twv XPNOIUOTTOINUEVWY

UAIKWV Kal EEaYWYNE TOUC aTTd TO peupa ouvTripnong tng EP).

(4) Kavoviopoi KuBepvntikwy Aro8nkwv (I'A 1ng Anuokpariag)

(KaBopiletal n diadikagia diaxeipiong Twv YAIKwyV Tou Anuocgiou, HEoW
Tou YKATI, ye Tn ouvtacn Twv eviuttwv Mn Xpnoiuyotroinoiywy Ayabwyv IN'EN
36.)
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YPIZTAMENH AIAAIKAZIA

(1) AIATPAMMA POHZ MONAAEZ — ANEDOOAIAXTIKA OPTANA
23]

(2) AIATPAMMA POHZ ANEDOAIAXT.OPTANA - YKATT
B
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AIAXEIPIZH XPHZIMOMOIHMENQN
YAIKQN E®
AIEYOYNZH YAIKOY NMNOAEMOY(AYI)

EaN.lKH mpovm

A=IONOIHZH YPIZSTAMENHZS AIAAIKAZIAZ (SWOT ANALYSIS

STRENGHTS

WEAKNESS

‘EAeyxog TnG AoyioTikAG Aladikaoiag

MeydAo Ailoikntiké Kéotog AucavdaAloyo Tng TeAIKAG
ASiag Twv Axpnotwv YAIKwv (Mpoocwriké, Méoa
KATT)

‘EAeyxog Tng lMNoioTikAg KatdoTaong

Xpnoipyotroinon yia MeydAo Xpoviké AidoTnpa
MoAUTIpWY EvatrofnkeuTikwv Xwpwv

Ailaloyn kai EgETaon Auvarotnrag ETokeung

OPPORTUNITIES

Xpovofopa diadikacia Eykpiong Kal TEAIKAG
EKKEVWONG

AuoToKia oTnVv avelpeon POPEWYV YIO TRV EKKEVWOT
OPICHEVWYV KATNYOPIWV UAIKWYV TT.X KAVARIVWYV

THREATS

MpooTmTikég AvaBdaduiong Tou YTapXovTog ZUCTHMOTOG
Ekkévwong YAIkwv

Oéupata Ac@alAsiag TTupkaylég

MepiBaAAovTika Oépara




AIAXEIPIZH XPHZIMOMNMOIHMENQON
YAIKQN E®

AIEYOYNZH YAIKOY NMNOAEMOY(AYI)
ENEPIEIEZ AYII TIA BEATIOYH THE YQPISTAMENHZ AIAAIKAZIAZ

(1) 2uvopoAdynon cuppBdaccewv «TTAaiolo» pe 1o TA TNG AnuokpaTtiag oTo
OTTOi0 TOTTOBETOUVTAI OPOI TTAPAAAPNAG ATTO TOUGC avAdOXOUG QAVTIoTOIXNG
TTOOOTNTAC XPNOIMOTIOINMEVWY UAIKWV (TT.X. MTTATapieC OoXNMATWY, UAIKA

HMNXavVoypPa@IKOU £COTTAICHOU).
(2) Alaxeipion eAAOTIKWV JE CUUPBERBANPEVOUC POPEIC (KOUTTOVIQ)

(3) MNpotaon mpo¢ 10 YIAM yia avaBaBuion-eAtiwon tng diadikaoiag o€

TTPWTN GACN YIA TNV KATAYOPIA TWV AVTAAAAKTIKWV.

(4) Alaxeipion Enpwv oToixeEiwv pe TNV AQHZ.
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[TIPOTA2H ANABAOMI2HZ — BEATIOQ3HS TH2 AIAAIKAZ2IAZ

(1) Avapa@uion Tou CUCTAPATOG AVOKUKAwONG, o€ OAa Ta atpatorreda Tng EO.
Op6BoAoyikr dlaxeipion Twv powv ATTORBARTWY HECW TNG OCUVOPOAOYNONG CUNBACEWY,

OUMNOWVIaG TTAQiOI0 Kal dONUIOUPYIaG onNUEiwV TTEPICUAAOYNG.

(2) BeAtiwon kai atmAotmroinon Twv OladIKaoiwy OIaXEipIoNG TwWV  UAIKWY Tou
YMNAM/TEE® (1rx YKAI).

(3) OeopobETnon diadikaolwy dlaxeipiong ammoBANTwy atd 10 YITAM.

@ AiGypappa Poric BeATiwpévng S1adIKATiag CUCTANATOS AVAKUKAWONG:
[ 23]
=) ror
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TEAOZ ENHMEPQZzHZ

AIOPIEZ /AIEYKPINHZEIX

EYXAPIZTOYME
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